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6 Steps To Finding The Right People 
Who Will Take Your Company Forward



One minute is all it takes to start improving your life. 
One minute a day to get you focused and then, off 

you go towards success and happiness!

Just one minute…

Try it FREE for 21 days!
www.RichardFlint.com

or call 1-800-368-8255
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You can always hire people, but if those you hire 
don’t share a common purpose, common agenda, 
and a common commitment with you, all you have 
done is put a body in a position, not a person who 
will help you grow your company!

GUIDING Thought

A Law For Recruiting
The key to recruiting quality people begins with 
you knowing who your quality people are and 

looking for their clone.

Recruiting the people you want begins with knowing 
who the people are you don’t want to lose.

A Clear Understanding
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From

Richard’s 

Dictionary

Retaining:
Having a clear understanding of the people you can depend on to 
help you grow your business and making sure you don’t lose them.

Recruiting:
The process of finding the people who share a purpose, an 
agenda, and a commitment with you.

From Richard’s Dictionary

Wrong People:
Those who have their own purpose, agenda, and commitment 
that doesn’t mesh with yours.

Right People:
Those whose commitment is to work with you, not against you.



N O T E S

— 3 —

Richard Flint   —    Finding The RighT PeoPle FoR YouR ComPanY  —  Study Guide  

Environment:
The space you put your people in each day, which is defined and 
controlled by the strongest collection of your people.

Clique:
A group of insecure people bound together by their insecurities and 
lead by the strongest of the insecure.

Learning The 3 Groups That 
Make Up Your Company

Important Learning
There is not just one group of people in your 

Company. There are three different groups you 
must be aware of and understand what they 

bring to your Company.
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Group #1:    Sponges

Who Are They?
Your new people who come with energy and excitement and haven’t been taught to be 
negative. This group represents your future to build from.

What Are Their Characteristics?
1. They are very eager to learn.
2. They bring excitement with them each day.
3. They believe they can do anything.
4. They are searching to find their place.
5. They don’t want to disappoint you.
6. They are naïve
7. They don’t have a history with your company
8. They may not be sure how to do what they are doing, but they will still give it 100%.

What Do They Offer You?
1. New energy
2. Willingness to learn
3. Will implement what they are taught
4. Excitement that can fill a room 
5. Someone to build tomorrow with
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Their Greatest Weakness:
They come believing everyone in the company is their friend and wants them to succeed. 

What Do They Need From Management?
1. Patience
2. Training
3. Guidance with the training
4. Accountability partner
5. Time to develop

Sobering Thought:
In the average company Sponges make up 3 to 5% of your people. Of this 3 to 5% you will 
keep .5 to 1% of them!

Why Do They Leave?
They feel lied to! The promises that are made to them when they accept the job are mostly 
not delivered.

Realization • • • • •
They are your future to build on, but without proper management 
they are your loss.
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Group #2:    Spectators
Who Are They?
They are the people who come to work each day, not to work, but to watch. They are your 
enemy!

What Do They Look Like?
1. Always late to work
2. Never paid enough
3. Negative presence
4. Love to gossip
5. In most situations, they are the ones who train the Sponges

What Do They Steal From You?
1. Time
2. Productivity
3. Energy
4. Deliverance of Quality Customer Service
5. Support
6. Profit
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What Do They Need From Management?
1. Discipline
2. Confrontation
3. Consistency from Management
4. Management that holds their feet to the fire

Sobering Fact:
In the average company Spectators make up 70 to 75% of the workforce, and we are 
keeping 92 to 93% of them.

Why Would You Keep Them?
1. They are a body.
2. Many are very talented and you are fearful of losing them.
3. Fearful you can’t replace them.
4. They know more about what they are doing than anyone else on your staff.    
 This can allow them to hold you hostage.
5. Management is weak and won’t confront their behavior.

Realization • • • • •
They are your enemy and because you won’t confront them; you 
work for them, rather than them working for you.
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Group #3:    Camels
Who Are They?
They are the backbone of your company, and the ones who share a common purpose, 
common agenda, and a common commitment with you. 

Two Types of Camels:
1. One hump Camels who are known for their speed.
2. Two hump Camels who are known for their endurance.

What Are Their Characteristics?
1. They are trustworthy.
2. They are consistent.
3. They are persistent. 
4. They are totally honest.
5. They are your partner, not your employee.
6. They have a solid work ethic.

Uncomfortable Fact:
Because management won’t confront the Spectators, they punish the Camel 
by asking them to do more and more. 
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What Do They Desire From Management?
1. Attention
2. Praise
3. Recruitment of other quality people.
4. Protecting the Sponges.
5. Management that understands the danger of the Spectators and will confront their behavior. 
6. All held to the same level of accountability.
7. Ethics are important and are the foundation of business.
8. Environment that is constantly improving.

Sobering Fact:
In the average company Camels make up 10 to 15% of the company. Today companies are 
losing 50% of their Camels.

Why Do They Leave?
1. Lost respect for management because they wouldn’t confront the Spectators.
2. They saw the Sponges being turned into Spectators because of unresponsive management.
3. Environment had taken on a negative presence.
4. The Spectators made their job difficult.
5. Exceptions were made that compromised the quality of the company’s work and service.
6. They are retiring. 

Eye Opening Fact:
Most who left did not leave for more money, but for a healthier environment.
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Learning Point:
When you lose a two hump Camel, it takes two to three people to make up for 
their departure. 

Learning Point:
In sales, there are Spectators who look like a Camel because of their production. 
Camels are more than production. They are the committed ones who work to 
help the company grow. 

Learning Point:
Look at these three groups and your company. Whichever group has the largest 
presence in your company is the group you will attract and recruit. 

• • • FACT • • •
Recruiting must be a constant process. When you 

stop recruiting, you are trapped with the people you 
already have. Recruiting the right people keeps the 

environment filled with positive energy.

Important Understanding:
All managers also fit into one of these 3 groups! The group that defines them 
also defines whom they will recruit! This is critical for you to understand!

RECRUITING THOUGHTS
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Who Do You Want To Recruit?
1. Personality is positive and fits the environment
2. Example for others through their quality presence
3. Open to continual growth
4. Partner in helping company grow 
5. Listens, learns, and implements lessons
6. Ethics, morals, and behavior are the highest quality

Who Do You Not Want To Recruit?
1. Personality doesn’t strengthen the company
2. Expects things to be done for them
3. Opts for excuses
4. Posture carries a negative tone
5. Lacks the desire to learn and improve
6. Everything is all about them

6 STEPS TO FINDING THE RIGHT PEOPLE

You can recruit people, but if they are not the right people, 
they will become a destructive part of your company’s 

desire to improve.
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L e a r n i n g  T h e  6  S t e p s  T o  R e c r u i t i n g  Q u a l i t y  P e o p l e

To Achieve 

This Step,

 You Must:

Particular Becomes Your 
Recruiting Motto

This is where recruiting must begin. If you are not “Particular” 
you will constantly bring people on board who will not share a 

common purpose, common agenda, and common commitment with 
you. The result is you constantly having a mess to clean up.

Step 1

 S start with knowing the quality you want

 T take your time; don’t get impatient 

 E expect to have to interview a lot of people

 P place your emphasis on being particular
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L e a r n i n g  T h e  6  S t e p s  T o  R e c r u i t i n g  Q u a l i t y  P e o p l e

To Achieve 

This Step,

 You Must:

Environment Must Be Healthy 
Enough To Attract Healthy People

Quality people will interview you, feel your environment, and then 
decide if this is a place where they can excel. 

Step 2

 S stay focused on your environment

 T take the time to let your Camels talk to them 

 E examine their desires to make sure there is a fit

 P place your emphasis on being particular
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L e a r n i n g  T h e  6  S t e p s  T o  R e c r u i t i n g  Q u a l i t y  P e o p l e

To Achieve 

This Step,

 You Must:

Open To Letting The 
Spectators Go

Keeping the wrong people will cost your Sponges and make 
you unattractive to the Camels you want to recruit. You have 
to make room for those you really want to recruit by letting 

go of your deadwood. 

Step 3

 S stop protecting those who work against you

 T there must be accountability all are held to 

 E expect to lose people when you confront

 P place your emphasis on being particular
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L e a r n i n g  T h e  6  S t e p s  T o  R e c r u i t i n g  Q u a l i t y  P e o p l e

To Achieve 

This Step,

 You Must:

Person Must Fit The Environment; 
You Must Not Change The 
Environment To Fit Them In

If you change your environment to get them to join your company, 
then in reality, you work for them — they don’t work for you.

Step 4

 S start by stating what you are looking for

 T take the time to listen to their answers 

 E express any concerns you have about them

 P place your emphasis on being particular
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L e a r n i n g  T h e  6  S t e p s  T o  R e c r u i t i n g  Q u a l i t y  P e o p l e

To Achieve 

This Step,

 You Must:

Listen to Learn Why They Want 
To Be Part Of Your Company

Every person has a story about why they left their previous 
company. Listen to learn the reason, because their reason will 

create the attitude they bring to you.

Step 5

 S start with learning their story

 T take the time to ask x-ray questions 

 E educate them on who you are and expect

 P place your emphasis on being particular
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L e a r n i n g  T h e  6  S t e p s  T o  R e c r u i t i n g  Q u a l i t y  P e o p l e

To Achieve 

This Step,

 You Must:

Exceptions Are Not Made

If you are to attract quality people, you must not make exceptions 
or lower you standards just to bring a body on board.

Step 6

 S stay true to your desired qualities

 T take the time to listen to what they are looking for 

 E educate, not explain, your expectations

 P place your emphasis on being particular

 P partner with you in creating success

 E energize the environment

 O open you to new avenues of success

 P position you for growth

 L lessen the stress on you

 E expand the presence of your company

Remember, The Right People Will:
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Your company is made up of three things – people, products/services, 
and profit. The most important aspect of creating profit is having the 

right people represent your product and services. Your products get you 
noticed, while your people get you remembered. When you have the 

wrong people, even the right product will look wrong. Who you are is all 
about the people you have that represent you. This makes retaining the 

right people the key to recruiting the right people. 

Last Principle of Thought

 P particular is your guiding word

 E expectations become the law of the land

 O only those who want to be part of your growth

 P personality must fit your environment

 L let your Camels be part of the interviewing process

 E exceptions not made just to get someone  

Remember, The “Right You” Cannot Forget – Finding The Right People 
For Your Company Is All About:
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